
Electoral Board
 Isle of Wight County Virginia 
5 August 2020
DRAFT

	The Electoral Board of Isle of Wight County held its regularly scheduled meeting on Wednesday 5 August 2020 at the General Registrars Office at IOW Courthouse. The Chairman called the meeting to order at 2 PM.  Present were Inetha Holmes, Chairman, Regina Haggerty, Vice Chairman, William Bell, Secretary, and Lisa Betterton, Director of Elections (DE).

	The minutes of the 1 July 2020 meeting were read, approved, signed and given to Ms Betterton for filing.

Secretary’s Report

	The Secretary reported that the State Board of Elections had ruled at their meeting on 4 August that the use of tracking bar codes would be mandatory on all AB ballots mailed to the voter as well as on the return envelope enclosed. This will be a major change for the IOW office,  

	He also said that the board needs to start the process to authorized a Satellite office for use in early voting. this is in anticipation of need which may arise from the new no excuse in person absentee voting. The process requires a local ordinance as well as approval at ELECT. As this could be lengthy it is prudent to get it out of the way early. The site would be open only if needed. 

General Registrar’s Report

	The General Registrar reported that a portion of the Cares Act funds that IOW received was earmarked for Elections. She intended to purchase an additional DS200 voting machine with a portion of that.. She indicated that Mike Brown, the Demtech vendor would be in the area in mid august with a demonstration that we might want to attend. The equipment and software to be displayed will focus on early voting. 

	Ms Betterton discussed problems brought to her by the chief officer of election at the Courthouse and Walters precinct. In each case an officer of elections is causing friction among each group. In the case of Walters the individual gas been moved at least once because of such behavior. The board was sympathetic to the problems presented and agreed to modify a decision made at the 1July meeting and to transfer Mr Meyers from the Pons precinct to the Walters precinct. The GR will do counseling of individual at Courthouse. 

	Ms Betterton stated that an alternate location had been found for the Cypress Creek precinct if the Catholic Church was not going to be available in November. The Smithfield Assembly of God has a large assembly room, fully accessible and excellent parking. The church has said they would be happy to have it as a polling place.  The board asked that contact be made with Catholic Church to see if the move will be necessary.

	Training dates for upcoming November General Election are;
		September 17 at 9,1, and 4-Training for Early AB
		October 27 at 2 and 6- OE Training
		October 28 at 6- Chiefs and assistants
		October 29 at 6 - Chiefs and assistants

New Business

	Under new business the board signed for dispatch the Minimum Security Standards Checklist form after Ms Betterton stated that per the IT department coupled with those office related issues IOW county was in compliance.

	At 2:45 PM Mr Bell move that the Electoral Board close the meeting  to discuss the Annual Performance Review of Ms. Betterton as authorized by § 2.2-3711(A)(7) of the Code of Virginia. Ms. Haggerty seconded the motion and without public comment the Board unanimously approved the motion.
	At 3:15PM Mr Bell moved to reconvene in open session and a roll call vote was taken as required by § 2.2-3712(D) of the Code of Virginia, unanimously certifying that during the closed meeting (i) only public business matters lawfully exempted from open meeting requirements under this chapter, and (ii) only such public business matters as were identified in the motion by which the closed meeting was concerned were heard, were discussed or considered.  Ms Haggerty seconded the motion and the Board unanimously approved the motion. The performance review was discussed with Ms Betterton, signatures were obtained and given  to Ms Betterton. Appendix 3 was given to Ms Betterton to forward to ELECT.

Old Business

	Under old business the board agreed to modify its 1 July decision regarding the removal of Mr Bruce Meyer as Chief at Pons precinct and to move him to Walters precinct as an officer of election.
 	
There being no further business the meeting adjourned at 3:45 PM

_______________________
Inetha Holmes , Chairman

_______________________
Regina Haggerty, Vice Chairman

_______________________
William Bell,  Secretary
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